GENESIS SCHOOL, INC. 
BOARD OF DIRECTORS COMMITTEE
MEETING MINUTES

Thursday July 25th, 2023
Call to Order:
Kenda Caskey called to order the Board of Directors meeting on July 25th, 2023 at 7:36 a.m. at The Genesis School Building 3800 East 44th Street, Kansas City, MO 64130 and members attended via Zoom.  
Board Members Present: 

Board Members in attendance: Rodney Bland, Tina Hinds-Booth (in-person), Kenda Caskey, Ashley Garrett, Dan Haley, Kyle Hollins, Beth Ruf, and Dr. Tom Stephens 
Genesis Staff: Keith Brown, Kevin Foster, Ron Dempsey, Vincent Wright and Gina Ross
Guest:  Tonya Richardson, MCPSC 
Action Item 1. Motion to Approve the Proposed Agenda July 25th, 2023 Board Meeting:    
Kenda Caskey
Motion to approve by:  Dan Haley and seconded by Beth Ruf; the motion approved unanimously.  

Action Item 2. Motion to Approve Minutes from May 23rd, 2023: 

Kenda Caskey
Motion to approve by:  Dan Haley and seconded by Dr. Tom Stephens; the motion approved unanimously.  

REPORT:  GOVERNANCE
Elect New Board Member

Tina Hinds-Booth was nominated to serve on the Board of Directors.  Tina is an educational leader, former principal of Genesis School and currently serves as a principal for the North Kansas City Missouri School District.  Her resume is included in the board packet.  
Action Item 3. Motion to Elect Nominated Board Members:    

Kenda Caskey
Motion to approve by:  Beth Ruf and seconded by Dr. Tom Stephens; the motion approved unanimously.  

Nominated Board Officers for the 2023-2024 Fiscal Year:

Dr. Tom Stephens:  President

Kenda Caskey:  Vice President

Treasurer:  Beth Ruf

Secretary:  Ashley Garrett 

Action Item 4. Motion to Elect 23-24 Board Officers: 

Kenda Caskey

Motion to approve by:  Dan Haley and seconded by Dr. Tom Stephens; the motion approved unanimously.  

Action Item 5. Motion to Approve proposed Board Committee Organization:    

Dr. Tom Stephens
The board considered organizing into three standing committees (Governance, Performance and Finance) Motion to approve by:  Kenda Caskey and seconded by Dan Haley; the motion approved unanimously.  

Action Item 6. Motion to Approve Board Calendar: 

Dr. Tom Stephens
Motion to approve by:  Dan Haley and seconded by Kenda Caskey; the motion approved unanimously.  

Finance Report




Ron Dempsey 

Month Ending June 30th, 2023 Summary Financials:  
Ron discussed the finance executive summary.  He gave information pertaining to the expense overages.  Contracted services were $218k over budget.  The increase is due to increased revenue and expenses related to summer school and pre-k.  Legal fees:  are almost $150k over budget, most of this expense is due to defending the charter.  Transportation is 47k over.  Due to the homeless population larger than previous years; bus company expense includes a month that was unpaid in the previous year.  Rent:  Includes one month from previous year.  
Action Item 7. Motion to Approve the June 2023 Financial Report:  Dr. Tom Stephens
Motion to approve by: Kenda Caskey and seconded by Beth Ruf; the motion approved unanimously.
Action Item 8. Motion to Approve the 2023 – 2024 Payroll Schedule:  Dr. Tom Stephens
Motion to approve by: Kenda Caskey and seconded by Dan Haley; the motion approved unanimously.

Action Item 9. Motion to Approve the 2023-2024 Budget:  Dr. Tom Stephens
Motion to approve by: Beth Ruf and seconded by Dan Haley; the motion approved unanimously.

Action Item 10. Motion to Approve the 2023-2024 Budget:  Dr. Tom Stephens
Motion to approve by: Dan Haley and seconded by Beth Ruf; the motion approved unanimously.
Academic Director Report




Vincent Wright

Information Items:

1. Improvement Plan Update: Vincent discussed the key levers for academic improvement in 2023-24 school year, regarding Curriculum and Instruction, Interventions for students and student and adult culture.  Board members asked for a copy of the professional development calendar.
2. Programming Calendar Update:  New staff will report on July 31st and returning staff will report on August 7th.  The first day of school is scheduled for August 21st. 
Executive Director Report




Kevin Foster

Information Items:

3. Enrollment Update: We have currently 120 reenrolled students eight kindergarten, two pre- 32 new students grades 1 – 8.
4. Staffing Update:  We have hired 9 new employees for the 23-24 school year.  Positions filled are kindergarten, 2nd grade, 6&7 grade math, middle school ELA and Science, a family resource Specialist, and a Behavior Interventionist.  The first day for new hires will be July 31st.  Our sources for hiring were:  Indeed, LinkedIn, MOREAP, and Handshake.
5. Sponsor Update: Kevin, Tom and Kenda updated the Board on their meeting with Ms. Wahby of the Commission.  Ms. Wahby informed us that the school was not in compliance with State statute regarding having a flagpole with the flag displayed and could not open school on August 21st without a flagpole.  Additionally, she notified us that the school would need to submit another intervention plan based on 2022 academic results and update the school’s enrollment policy.  We requested Ms. Wahby put the requirements in writing.  Ms. Wahby also asked us to schedule an in-person board session in August so that she could meet with the board and present the Commission’s assessment of the school from 2022.
Public Comment: None Heard
Motion to Adjourn Meeting at 9:10 a.m. by Dr. Tom Stephens
1st Beth Ruf 2nd Dan Haley
Minutes submitted by Gina Ross

